
Live-commerce is the new e-commerce



Customers can’t ask 
real time question

2.5%
conversion rate 

No engagement 
No interaction

PROBLEMS

E-commerce has become the new norm and every shop has an online platform. This brings 
convenience, but consumers started noticing a few problems with the online shopping experience. 
It lacks personal engagement and it is becoming boring.

They can’t ask real time questions about the products and sometimes they want an additional 
opinion. It is also hard to buy a product just based on images and descriptions, and what you see is 
not always what you get.



Vendors

Influencers

Users

SOLUTION

This is where Swish comes into the picture! Swish is essentially a combination of a live-streaming 

platform and an e-commerce marketplace. We call it live-commerce!

The way it works is that there are 3 main parties involved, the Vendor, the Influencer, and the User

The vendor uploads their products onto the platform, just like Amazon, the Influencer goes LIVE and 

sells these products to their viewers and the User has a better shopping experience



Why SWISH?

SOLUTION

Vendors:
Virtual influencer 

sales force

Influencers:
 Commissions

Users:
Engaging 

and entertaining 
shopping experience

We created a win-win-win solution where:

-The brands will gain access to a local virtual influencer safes force

-The influencers benefits from commissions for the items sold

-And the user now has this highly engaging and entertaining online shopping experience.

This will nearly triple the conversion rate to an average of 7%



Subscription
Users can gift and  

subscribe to their  favorite 

influencer's  channel

Advertisement
Vendors can advertise to  have 

their products  featured on the 

platform  and on the 

influencer's  stream

SecondaryPrimary

20%
Commission on all 

purchases

REVENUE MODEL

We charge on average 20% commission on all purchases made on the platform.

Which is shared equally with the influencer.



MARKET

Middle East
Fashion & Beauty 

$27.6 Billion

Live-commerce

 $2.48 Billion

In the Middle East the online Fashion and Beauty sector accounts for $27.6 Billion. In China, live-commerce 

now accounts for almost 9% of all online sales. This leaves Swish with a total addressable market of 

approximately $2.48 Billion in the Middle East.

Taking into consideration our launching capabilities, we estimate that Swish’s sales volume in the first year 

reaches approximately $1 million dollars.



Regional

International

  Traditional  
E-commerce

Live-commerce

COMPETITION

The traditional e-commerce space is already rather saturated.  Internationally you have the big players, ebay and 

Amazon. While regionally we have competitors like Namshi, Shein and many more…

However, looking at the live-commerce space, we see that there is still a lot of potential. China is taking a lead with 

platforms such as Taobao and JD.com, and Amazon has launched a similar solution called “Amazon live”. But 

there are no direct competitors for this region yet.



Development

Concept Building
Q1

2,148

26

44,445 

Mar
2022

MILESTONES

Beta Testing

+

Soft Launch

Dec 
2021

Active User

Influencers

Sales Volume  (USD)

Q2

5,145

56

174,417  

Jun
2022

Q3

9,426

99

426,349  

Sep
2022

Q4

15,583

161

853,313  

Dec
2022



HOW YOU CAN GET INVOLVED

We are seeking for additional funding of 

USD 250,000 

to accelerate our regional impact

Enhanced customer 
acquisition

(Saudi – UAE)

Operational 
expansion

Technical development 
and support

20%



Ahmed Khoja  

Co-founder

Armin Diemer 

Co-founder

Management and  
Digital Marketing

Management and  
Financial Operations

MEET OUR TEAM



www.swishapp.me

swishapp.info@gmail.com

GET IN 
TOUCH!


